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A heartfelt thank you

It is only right that this year's report should start by paying tribute to the selfless, brave, and tireless 
work by colleagues, partners and volunteers right across our health and care system through a long 
and difficult year.

The contribution of health and care staff has been exceptional throughout. From hospital staff 
managing the hugely demanding spike in COVID-19 cases at the start of the year, to primary care 
teams changing the way they work almost overnight to provide most consultations remotely and 
follow stringent infection control procedures for face-to-face consultations, the commitment and 
creativity of our colleagues has never been more evident.

Many of these efforts are outlined in the next few pages. All of them deserve our heartfelt thanks 
for helping to keep us all as safe as possible.
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How we work

As your local Clinical Commissioning Group, 
we are responsible for planning most 
healthcare services in South Tyneside. Led by 
doctors, nurses and other health professionals 
working alongside experienced healthcare 
managers, we represent 21 GP practices and 
serve more than 150,000 patients.

We work with a range of partners, including 
South Tyneside Council, and local NHS 
Foundation Trusts, including the North East 
Ambulance Service. The CCG is a key member 
of South Tyneside's Health and Wellbeing 
Board, which works to improve health and 
wellbeing, reduce health inequalities, and 
provide leadership for our local healthcare 
system. 

In recent years, we have worked hard to 
develop 'the South Tyneside Way'. In short, this 
means the CCG and its partners - including 
GPs, South Tyneside Council, and our local 
hospital trust – make decisions as a team, not 
just as a group of organisations. Many of the 

initiatives on the next few pages have been 
supported by these or other partners in our 
communities.

While this close and trusting approach helped 
us to handle the challenges of a tough 
year, we should above all pay tribute to the 
incredible dedication of health and care staff in 
managing the pandemic, maintaining services 
under immense pressure, and delivering the 
biggest vaccine programme in history.

In spite of these challenges, we have made 
progress on a number of projects aiming 
to improve services for our communities – 
including mental health, long term conditions, 
musculoskeletal services and end of life care. 

Our culture of close joint working will place 
South Tyneside in a strong position as the NHS 
itself changes over the coming year, with CCGs 
set to be replaced by new regional structures, 
alongside strong local 'place-based' working.
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Managing the  
COVID-19 pandemic

Our paramount concern this year has been 
to support patients and staff through the 
COVID-19 pandemic.

NHS staff, our partners and our communities 
have made immense contributions to keeping 
South Tyneside as safe as possible through a 
situation that none of us have experienced 
before.

New ways of working

Practices were forced to make sweeping 
changes to the way they see patients, moving 
to safer methods like phone, online and video 
consultations almost overnight. Many patients 
are also using eConsult forms on their practice 
website to get the advice they need. 

A survey showed that patients welcomed many 
of the changes, like cutting travel and waiting 
time, but also highlighted challenges like 
internet access and body language.

COVID 'hot clinic'

In the early stages of the pandemic, the CCG 
commissioned a dedicated ‘hot clinic’ service 
locally, to care for patients who were referred 
by their GP for COVID-19 but who did not 
require hospital treatment. 

The clinic played an important role in our 
initial response, but as other initiatives were 
developed, it became less central to our 
approach and was therefore stood down.

The 'Sats Squad'

South Tyneside led the way in developing 
community-based pulse oximetry solutions for 
COVID-19 patients, as a volunteer 'Sats Squad' 
provided a fast, responsive service to help GPs 
identify whether a patient needed hospital 
care.

When a test was urgently needed, a GP would 
text the address and a trained volunteer 
safely deliver a pulse oximeter to the patient’s 
doorstep.

The patient then tested their own oxygen 
saturation level, with the GP helping by phone 
or video link. The kits often helped doctors 
decide when someone needed hospital care – 
and avoid unnecessary admissions. 
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The biggest vaccine  
programme in history

The COVID-19 vaccine effort is a huge and 
complex task, and our thanks and admiration 
go to the teams working so hard to make us all 
as safe as possible.

In December, great-grandmother Joan Myers 
was among the first to have the vaccine, at 
the newly opened Flagg Court vaccine clinic in 
South Shields. Two further local centres quickly 
followed at The Glen (Hebburn) and Cleadon 
Park. 

The local centres are led by South Tyneside's 
Primary Care Networks (PCNs) – groups of 
practices working together – with support from 
the CCG and other partners.

Our teams managed major logistical challenges 
to align booking systems, staffing rotas and 
vaccine deliveries, quickly reaching the point 
where each centre was vaccinating one person 
every 90 seconds.

Primary care staff have worked exceptionally 
hard to keep core services operating, while 
community pharmacists stepped forward to 
vaccinate housebound people at weekends. 
Outreach teams have worked with a range of 
vulnerable groups, while South Tyneside and 
Sunderland NHS Foundation Trust has provided 
the vaccine to hospital staff.

More than 250 volunteer marshals help the 
vaccine process run smoothly, and just as 
importantly, patients have played their part 
by following guidance around masks, hand 
washing and social distancing.

By 15 February, almost everyone in the first 
four national priority groups had received a 
first dose, and by the end of March, South 
Tyneside's NHS had provided more than 75,000 
vaccines in just over three months.

75,000 
Vaccinations in just  
over three months

90s Each centre was 
vaccinating one person 
every 90 seconds

250 Volunteer marshals 
helping the vaccine 
process
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Above: The new midwife-led birthing unit at South Tyneside District Hospital opened in 2019, as part of phase one

The Path to Excellence –  
transforming hospital services 

The Path to Excellence is a five year 
transformation of hospital healthcare in South 
Tyneside and Sunderland. The vision is simple: 
we want to build outstanding future hospital 
services with the highest quality of patient care 
and clinical excellence for every patient.

After the first phase brought a range of 
initiatives including life-saving changes to 
stroke care, phase two was paused to allow 
staff to focus on COVID-19. 

A new analysis in autumn 2020 found that 
the case for change is greater than ever, 
and the pandemic has increased the need 
for transformation to ensure our services 
are sustainable for the future. The analysis is 
available on the Path to Excellence website. 

In February, the programme published an 
updated 'case for change' report outlining 
the four main areas for change - emergency 
care and acute medicine; emergency surgery 
and planned operations; planned care and 
outpatients; and clinical support services.

While we must be realistic about the level of 
change that clinical teams can deliver alongside 
the challenges of COVID, quality improvements 
are still important. As a result, clinical teams are 
focusing on their working ideas for emergency 
surgery and planned operations as the next 
step.

The working ideas would mean most planned 
operations taking place on one hospital site, 
with emergency and some complex operations 
taking place on the other. Outpatient care 
would continue on both sites. 

This is a tried and tested model which is already 
used with great success in other areas. We 
expect public consultation on the ideas to start 
later in 2021.
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The best possible end of life care,  
whatever your preferences

People’s hopes and expectations have changed 
in recent years, with most people wishing to 
have more choice at the end of their life. 

Since the closure of St Clare’s Hospice in 2019, 
we have worked with doctors, nurses, families, 
care home staff and other experts to listen to 
their ideas and shape a new vision for better 
services and more choice.

In September, our Governing Body agreed
a new plan entitled ‘The best possible care, 
whatever your preferences’, setting out a 
vision for a range of high quality services, so 
that more people can choose where to spend 
their last days, knowing that support will be on 
hand for their needs.

This £1.5 million plan set out a series of 
improvements to community-based end of life 
care services, as well as proposals for a suite 
of ‘home from home’ bedrooms for patients 
needing end of life care, who do not wish to 
die at home. 

These will be based at Haven Court, a state-
of-the-art building in its own quiet area on the 
South Tyneside hospital site. Haven Court can 
offer homely private bedrooms with en suite 
facilities, in a quiet and dignified setting, as 
well as services like physio and occupational 
therapies.

A key part of the plan is to improve 
communication between different services 
so that families have more joined-up care in 
future.

As the year ended, we were working closely 
with South Tyneside and Sunderland NHS 
Foundation Trust to mobilise this new service.

In addition, the CCG has made several 
investments in community-based end of life 
services. This includes an enhanced community 
nursing team offering 24/7 palliative care (in 
hours and out of hours), supported by specialist 
nurses and rapid response social care.
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Long-term conditions

As part of South Tyneside's Long-Term 
Conditions (LTC) Alliance, we are working to 
develop innovative new interventions and help 
people take control of their conditions. 

In the past year this has included finding new 
ways to support people living with long-term 
conditions, who are at increased risk of severe 
illness from COVID-19.

Our Social Prescribing Link Worker and Health 
Coaching teams have worked to provide 
emotional and psychosocial support to help 
vulnerable and at-risk patients manage their 
health and wellbeing.

The new UCan project sees smokers receiving 
support from a team of Peer Pals who have 
personal experience of quitting. Meanwhile, 
new apps and virtual classes were introduced 
to help patients complete cardiac and heart 
failure rehabilitation safely at home.

We are continuing to develop personalised 
care planning for people with long conditions, 

which enables patients to plan their healthcare 
and wellbeing needs in partnership with their 
practice.

A joint project with South Tyneside and 
Sunderland health and care organisations 
led to the opening of a new assessment and 
treatment clinic for patients living with Long 
COVID in March.

Frailty

Our local Frailty Alliance works to enable 
healthy ageing in South Tyneside. Over the past 
year we have worked with partners on a range 
of initiatives, including a new Frailty Matrix to 
improve the coordination and quality of frailty 
support locally.

Other projects include a new Comprehensive 
Holistic Assessment process which leads to 
a care plan based on all the elements of an 
individual's life, and a regional ageing well 
initiative to identify key factors which can help 
older and frail people avoid hospital admission. 
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Enhancing musculoskeletal (MSK) services

A range of initiatives to enhance musculoskeletal services has included:

• Creating First Contact Practitioner posts within local Primary Care Networks, to streamline local 
MSK services by signposting patients to the most appropriate service and supporting self-
management strategies.

• Offering 'prehabilitation' for patients waiting for knee and hip arthroplasty. Prehabilitation can 
improve a patient's functional capacity before surgery, and may improve early postoperative pain 
and function for patients having joint replacements.

• Developing group consultations for chronic pain, which can be helpful for patients on high or 
higher dose opiates. The consultations allow an open discussion with professionals and a chance 
to share personal pain stories with information about how to reduce it. 

Learning disabilities

Our teams work hard to ensure NHS services provide a positive and accessible experience for 
people with learning disabilities. A range of initiatives this year has included:

• Encouraging people with learning disabilities aged over 14 to access an annual health check. This 
year, 86% of eligible patients had their check, which is important because people with a learning 
disability often find it more difficult to recognise illness, describe their needs and use health 
services.

• Creating a range of new posts, including a learning disabilities navigator, a complex care 
coordinator and a number of experts by experience roles to ensure our services hear the views of 
people with lived experience. 

• Support to help people with learning disabilities to better understand COVID-19 vaccinations, 
enabling them to make an informed decision. In addition, a number of vaccination clinics 
were provided so that patients with learning disabilities could get the vaccine in a familiar 
environment.
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Adult mental health

South Tyneside has a strong range of mental health services, and we continue to work towards 
enhancing the support they offer. 

A range of initiatives included:

• Securing funding for enhanced community mental health support a new model for crisis mental 
health care.

• Implementing a new Recovery College, which offers a range of therapeutic and training courses 
to support individuals to recover from mental ill health and improve their overall wellbeing.

• Providing enhanced support for people experiencing bereavement.

• Encouraging people with severe mental illness to access annual checks for their physical health.
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Children and young people’s mental health

Some of our work to enhance support for children and young people’s mental health is set out 
below:

• Providing mental health support in all local schools, through the Healthy Minds Team.

• Providing enhanced support for bereavement.

• Creating a new Stronger Schools resource to help schools support children’s wellbeing in a 
disrupted school year. Wellbeing for Education sessions were also held to support children’s 
return to the classroom. 

• Extending the Kooth service, which offers online counselling and support to anyone in South 
Tyneside aged between 10 and 25.

The Kooth service offers online counselling 
and support to anyone in South Tyneside 
aged between 10 and 25.
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Listening to you

We know that we make better decisions when 
we hear regular comments and ideas from 
patients. That’s why we work hard to involve 
local communities in our work and ensure that 
everyone has the chance to share their views 
on NHS services.

This year we have pioneered new ways of 
listening to patients, to ensure we can listen 
to and act upon the views of those we serve. 

We have managed this through online surveys, 
making use of video and phone technology, 
and particularly by working with experts by 
experience, such as care leavers and residents 
with learning disabilities. At the same time, we 
take care to ensure that people with limited 
access to computers are still able to share their 
views.
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Your views

The Path to Excellence

The Path to Excellence programme – set out 
in more detail on page 6 – is a major focus for 
our involvement work. By the end of 2020-
21, more than 17,000 people had shared 
their views on the programme’s second phase, 
through surveys, events or social media.

This includes feedback from patients and 
NHS staff, which continues to influence the 
programme’s development. Further detail is 
available on the Path to Excellence website.

Digital GP consultations

Facing the risk of COVID-19 infection, GP 
practices were forced to make sweeping 
changes to the way they see patients, moving 
to safer methods like phone and video almost 
overnight.

Working with Sunderland and Durham 
CCGs, we asked people for their views on 
these changes. 1,710 people completed 
surveys, while discussions with staff, voluntary 
organisations and the deaf community 
provided further insights.

People welcomed many of the new ways – 
like reduced waiting and travel, and more 
efficient use of staff time - while challenges like 
internet access and body language were also 
highlighted.

COVID-19 vaccination

We are currently working with Healthwatch 
in South Tyneside and Sunderland to explore 
people’s experiences of COVID-19 vaccination. 
This survey will help us to understand patients’ 
views on the vaccine programme, and anything 
we can do to improve the service in future. You 
can find out more about this work on the
CCG’s website. 
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Financial performance

How the money was spent

General hospital services £148m

Mental health and learning disabilities services £37m

Primary care and prescribing £35m

Continuing healthcare and funded nursing care £31m

Primary care co-commissioning £24m

Community services £14m

Better Care Fund £12m

Other services £8m

Running costs £3m

Total £312m
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Healthcare spend by provider

South Tyneside and Sunderland NHS Foundation Trust  44%

Non-NHS providers (including continuing care providers and local authorities) 18%

Primary care prescribing 10%

Primary care contracts 8%

Cumbria, Northumberland, Tyne and Wear /NHS Foundation Trust 8%

Newcastle upon Tyne Hospitals NHS Foundation Trust 5%

Gateshead Health NHS Foundation Trust 3%

North East Ambulance NHS Foundation Trust 3%

Other NHS providers 1%

Northumbria Healthcare NHS Foundation Trust <1%

County Durham and Darlington NHS Foundation Trust  <1%

For further detail, please visit www.southtynesideccg.nhs.uk and search for ‘annual report’
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More information 

This is just a short summary of our work in an exceptionally busy and challenging year. If you are 
interested in finding out more about NHS South Tyneside CCG or would like to view our annual 
reports and accounts in full, please visit our website at www.southtynesideccg.nhs.uk. 

Alternative formats 

This document is available in large print, other formats (including an easy-read version) and 
languages on request. Telephone: 0191 217 2803 or email: NECSU.comms@nhs.net. 

www.southtynesideccg.nhs.uk
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