
South Tyneside Mental Health Champions and Young Health 
Ambassadors  
 
Mental Health Champions 

 
As a small working group of staff in South Tyneside we knew we wanted to do work 
together to promote young people’s mental wellbeing and support young people’s 
access to services.  
 
Two years ago we set up a Young Persons Mental Health Champions network.  We 
started with an initial meeting of thirty staff but now have over 150 staff.  Staff work in 
schools, sports teams, youth settings, mental health services and third sector 
partners.  Our aspiration is to have a mental health champion in every setting. 
 

 
 
The aim of a mental health champion is to be the ‘go to’ person in the team around 
mental health.  They wear Yellow Lanyards and promote themselves wherever 
possible.  They have four main roles 
 

 To keep up to date with the topic  

 To share any resources or information with colleagues 

 To be the key point of contact for mental health service information to ensure 
young people and their families have the most up to date information about 
the services they access 

 To offer advocacy for young people  
 

The network meets every eight weeks.  We coproduced a job description, a training 
needs assessment and a work action plan which is updated every 12 months.  We 
meet to share practice and we deliver a programme of events, training and 
campaigns alongside the core business meetings. 
 
We run events and campaigns every year for Mental Health Awareness Week, World 
Mental Health Day and Children’s Mental Health Week.  
 
Every year we run a Mental Health Marketplace for parents, carers and professionals 
to network and find out more information about local services and support around 
mental health.   
 
Young Health Ambassadors 
 
In addition to the adult network we have a parallel network of mental health 
champions. They decided they would like to be called ‘Young Health Ambassadors’.  



This was an entirely coproduced project where the young people designed their own 
programme and told us how they wanted to be involved.  
 
The young people chose their name, their job descriptions, their priorities and how 
they want to be identified.  
 
The Ambassadors have four main roles: 
 

 To offer formal and informal peer support to their peers about low level mental 
health  

 To run their own health campaigns amongst their peers 

 To support mental health services to become more service user friendly 

 To find out how children and young people would like to be involved and 
engaged in specific campaigns and service improvement 

 
In the last 12 months our current health ambassadors have delivered an Anti-Stigma 
event to 100 young people and professionals; they have designed a mental health 
anti-stigma campaign; they have delivered presentations to the Chief Executive of 
the council; they have interviewed the Lead Member for Children & Young People; 
they have visited the Sexual Health and Lifecycle Mental Health service; they have 
been interviewed by BBC Radio Newcastle; they have interviewed adult staff for 
health jobs;  designed a Council Social Media Take Over;  and written their own blog 
which is published online.  Much of their work was directed by feedback from 
questionnaires and informal ‘chat’ with children and young people – how they wanted 
to see the work carried out. 
 

 
 
 
We are currently going through a recruitment process for a new cohort of young 
ambassadors.  This time we will be introducing Participation Points scheme to 
ensure that we can promote retention and maintain engagement of the Ambassadors 
as the programme progresses.  
 
We learnt a lot during the process.  We learnt to never assume- The young people 
surprised us throughout the whole programme. They accepted the challenges that 
we didn’t think they would, they offered to use their own social media and we never 
thought they would. We also learnt that our project relied on the whole system 
supporting the power shift and shared decision making involved in supporting the 
project. Without this attitude and awareness of the evidence behind experts by 
experience, it wouldn’t have been as successful.  
 

 
  
 

 
 


