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Section One: -  Contact Details 
 
 
Contact Name: Christina Hardy  
 
 
Position: Public Health Practitioner 
 
 
Authority / Organisation: South Tyneside Council  
 
 
Telephone:  0191 4246794     
 
 
 
E-Mail: Christina.hardy@southtyneside.gov.uk  
 
 
 

Please tick this box if you give APSE permission for 
your submission to be shared with other Authorities for best 
practice purposes post awards.  
 
 
Section Two:- Details of Award Categories 

 
 
Category:- Best Health & Wellbeing Initiative  
 
Submission Title: South Tyneside Young Health Ambassadors (STYHA) 
 
 
Section Three: - Submission Summary (80 words maximum) 
 
STYHA is a project aimed at improving health & wellbeing outcomes for 
young people. The council recruited a bank of health volunteers who were 
trained to run their own health campaigns, to offer peer advice and  to inspect 
health services to ensure they are young person friendly. The project was 
entirely co-produced with young people. The project has achieved some 
excellent outcomes over the last 18 months which has made a real difference 
to young people in our borough. (80 words)  
 
 
Section Four: - Executive Summary 
 
The Health Ambassadors is an entirely coproduced health project which put 
young people in charge of their own services. Young people were given the 
demographic facts about South Tyneside and designed the project around 
what they saw were the priorities and issues for them.  
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From the driving seat young people made real changes to mental health 
services, sexual health services, they designed and delivered their own health 
events, they designed and delivered their own health campaigns and they 
extended the reach of the local authority to include young people in a 
sustainable and meaningful way. The impacts were felt for the whole system, 
their peers but also the ambassadors themselves.  
 
 
Section Five: -Background 
 
Why was the Initiative Instigated?  
 
.As a Public Health Team we know that South Tyneside has a number of 
significant health challenges. There is perhaps no purer definition of 
prevention than giving every child the best start in life. Having the best start in 
life stays with you for your whole life. 20.9% of South Tyneside‘s population 
are young people We know if we can make health improvements in early 
years then it will make a difference to these health challenges across the 
whole system.  
 
Obesity rates in children aged 4-5 years in South Tyneside are at 11.3%, this 
is above average for the whole of England (9.6%. ) Similarly, obesity rates for 
children aged 10-11 in South Tyneside are also above England’s average of 
20%, as the local value is currently 23.3%.  
 
Furthermore, hospital admissions due to substance misuse between ages 15-
24 in South Tyneside are also currently high at a total of 156.9 per 100,000, 
and just less than half of England’s worst (339.0 per 100,000). 
 
The rate of hospital admissions for mental health in children aged 0-17 years 
in South Tyneside are currently 125.4 per 100,000. This figure is above the 
average for the whole of England (81.5). It is important to note that this trend 
has increased over recent years. 
 
As a public health team we knew there was key evidence from other regions 
about using expert by experience models and peer support project but we 
also felt we needed to take a risk and try and work directly with young people 
in designing services rather than small pockets of engagement. We planned 
to create a co-produced project which aimed at working alongside young 
people on a number of these key issues. 
 
How does it work? 
 
We recruited and trained thirty young public health volunteers to work 
alongside our team.  
 
The project was designed to be mutually beneficial for both the council and 
the young people. Young people develop skills, experiences and confidence 
through being involved in the programme. Entry to the project mirrors entry to 



 

 

employment.  Young people were invited to ‘apply’ for the role by completing 
an application form. From there they were invited to a recruitment workshop to 
find out more about the role. During this workshop we began the process of 
co-production –the young people decided when they could meet, where they 
would like to meet, what they would like to be trained in. The project was 
driven by a culture of shared decision making. The name of the project and 
the three functions were all designed by the first cohort of Ambassadors.  
The ambassadors created their own identity and what their priorities were 
going to be.  
 
 
In terms of aims and objectives, the Health Ambassadors have three main 
functions  
 

  
Once trained, the Health Ambassadors were presented with the above 
statistics and created a number of ‘problem statements’ that they were 
encouraged to work through in order to impact young people’s health & 
wellbeing.  

 ‘Young people are embarrassed to go to mental & sexual health 
services’ 

 ‘Young people don’t know what other services are available’  

 ‘There is still stigma around mental health which puts people off going 
to services or asking adults for help’  

 
These statements formed the majority of the Ambassadors work programme.  
 
 
Challenges and Barriers  
 
In terms of challenges or barriers, recruitment was initially difficult due to the 
coproduction nature of the programme.  We struggled to engage young 



 

 

people in something so abstract. One young person likened it to ‘asking us to 
ride on your unicorn’. We wanted the young people to form and shape the 
project but they felt anxious about what they were getting involved with.  
 
 
Retention of the programme over time was something we needed to improve. 
For our second cohort we designed a ‘Participation Points’ system where 
young people gain points for each opportunity they took part in. This ensured 
that the most engaged young people were rewarded and also ensured 
retention of ambassadors over time was improved.  
 
With our second cohort we are looking to create a system where we can 
record the formal and informal outcomes of peer support. We have anecdotal 
evidence of the impact but we would like to look at how we can record this 
formally. 
 
 
Section Six: Improvements Achieved and Challenges Overcome 
 
 

Action Improvements Achieved Nos/Evidence  

Council 
Engagement 

Activity 

As a Public Health team we now have a much wider reach for any 
public engagement activity with young people. Our engagement 
activity is now reaching a larger audience which was previously 
underrepresented and influencing service design on a much wider 
scale.  
   

Improved 
Relationships 

between Young 
People and Key 
Decision Makers 

 

We believe the programme has made significant improvements in 
the relationships between young people and those who make key 
decisions about their wellbeing services 
 
‘We have found the work of the health ambassadors invaluable in 
service design’ (David Newell: Business Manager Lifecycle Primary 
Care Mental Health Service) 
 
‘We loved that the chief execs played the quizzes with young 
people at the same time and listened to what they had to say at the 
same time’ (Young Health Ambassador Aged 17) 
 

Key Outcomes 
and Successes 

for the 
Ambassadors 

The ambassadors completed a skills wheel before coming onto the 
programme. We have seen a significant improvement in their skills 
as part of joining the programme. By analysing the skills wheels we 
worked hard to create opportunities to challenge and build upon the 
skills they felt they would like to improve. 
 

Links to Future 
Education/ 

Employment 
Opportunities 

 

A number of ambassadors have used their experience to apply for 
health related careers. We believe that we are influencing the work 
force of the future to champion young people’s rights.  



 

 

Mental Health 
Visits 

Young people visited our mental health service and made a 
number of recommendations about how the service could be made 
more young person friendly. They designed the service new 
website and made some changes to the service leaflets and 
consultation rooms 
 

Interview of Lead 
Member for CYP 

The ambassadors held an informal interview with our lead member 
for CYP. They were able to give their views in key decisions made 
by the council about their health services  
 

Sexual Health 
Visits 

Our ambassadors worked with our sexual health service to give 
suggestions about how their service could be more young person 
friendly. They made some changes to their service signing in form 
to ensure it was more LGBTQ+ friendly.  
 

Mental Health 
Pledge 

Our ambassadors produced a ‘Mental Health Pledge’ that all of our 
adult champions have to sign which is a set of promises about how 
they respond and treat young people  
 

Informal & Formal 
Peer Support 

 

Lots of young people have been offered peer support as a result of 
the programme. Four groups have set up their own based ‘drop in 
in their own school/college to offer formal support and there have 
been countless informal conversations with friends and family of 
the ambassadors over the whole life course.  
 

Peer Led Public 
Health 

Campaigns 

Youth led health campaign have greater impact as peer delivered 
messages are much more effective 
 

 
 
 
Section Seven:- Outcomes and Future Targets & Goals 
 
 
It is important to note that the project cost is extremely low. Over the last 18 
months the project has cost less than £5000. We feel that the project has 
saved significantly more money across the whole partnership system through 
prevention of serious health or social care incidents. We are in the process of 
looking at ways to quantity this.  
 

In the last 18 months  

Sexual 
Health 
Blog 
 

Our young health ambassadors created a blog on our Sexual Health service 
website which has 32,000 pages views annually. This blog aimed to remove 
fears and dispel fears about attending sexual health services for young people. 
https://www.southtynesidesexualhealth.nhs.uk/health-ambassadors-post/ 
 
 

Anti-
Stigma 
Event 

 The Ambassadors delivered an Anti-Stigma event to approx. 70 people, over 
500 people on social media and on BBC Radio Newcastle.  
 

https://www.southtynesidesexualhealth.nhs.uk/health-ambassadors-post/


 

 

The event had some of the following feedback (written verbatim) 
 
‘The event has made me realise how helpful people can be and I thought it was 
amazing and the advice was useful to help others’ 
 
‘Fantastic event! Pleasure to be a part of it. Well done!’ 
 
‘Credit to the young people for raising the profile and organising a great event.’  
 
‘Inspirational event. Very well organised and information. Well Done ‘ 
 
‘This was an amazing night have learnt a lot of stuff’ 
 
‘AMAZING EVENT! This was brought so many people together to STOP THE 
STIGMA for MH’  
 
‘Great event. Well done all involved for raising mental health awareness’ 
 
‘What a fantastic event! Well done to the health ambassadors for such a unique 
and insightful event. It makes me proud to be from South Tyneside!’ 
 
 
(photos available on request –too large to attach) 
 

Anti-
Stigma 
Campaign 

The young health ambassadors designed their own Anti-Stigma campaign ‘Its 
Okay not to be Okay’.  
 
The campaign materials were delivered to a wide range of settings where 
young people spend their time.  
 
On the night of the launch the young people had the following response on 
social media  
 

Medium Shares  Like 

Twitter 55 98 

Instagram *unrecorded* 219 

Facebook 25 144 
 

Staff 
Interviews 
for Mental 
Health 
Services  

Young health ambassadors now sit on the interview panel for mental health 
staff with equal decision making to the adults. The young person has equal 
points weighting in deciding who is given the job following interview.  
 
 
 
 

 
 
 



 

 

Quotes from Young People  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

‘I helped my friend to 
self-refer  to a service 

because I learnt how as 
part of the programme  

‘The biggest barrier for children 
accessing health care services 

is probably due to fear. The 
ambassadors help spread info 

like about confidentiality which 
helps get over the fear’  

I promoted services to 
my friends because I 
had visit them and 

knew they were good 



 

 

We are currently recruiting for Cohort Two of the programme using the current 
Ambassadors to recruit and train our new ambassadors. We haven’t begun 
the training yet and we already have a list of opportunities the ambassadors 
have been invited to. The Ambassadors will be working with our sexual health 
services, shaping our acute health services and designing our locality based 
teams to ensure that wherever possible- the needs of young people are 
considered and barriers to access are removed.  
 
 
 
 
 
 
 
 
 
 
 


