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OVERVIEW
NHS South Tyneside Clinical Commissioning Group (CCG) represents 22 GP practices,
serving a population of around 156,000 people
What are we responsible for:
• Planned hospital care
• Urgent and emergency care
• Rehabilitation care
• Community health services
• Mental health and learning disability services
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South Tyneside CCG

OUR VISION
To work collaboratively across South Tyneside to improve health and commission excellent
healthcare so that:
• People are able to take greater responsibility for their own health
• People are able to stay well in their own homes and communities
• People receive timely and appropriate complex care

Empowering
Getting
things
done

Not afraid
to be
different

Valuing
others

Working
collaboratively across
South Tyneside to
improve health and
commission excellent
health care

Open and
honest

Achieving
together

Doing the right
thing for the
people of South
Tyneside
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KEY ACTIVITIES
Health and Wellbeing Board membership
The Board’s purpose is to improve the health
and wellbeing of local people and reduce
inequalities. Work has led to improvements
in services, e.g. a significant reduction in
the smoking in pregnancy rate and an
improvement in mental health service
standards.

•

Patients’ needs are prioritised above
money or organisational protectionism

•

Decisions on how South Tyneside’s money
is spent are made collectively

•

Work is done to improve relationships
between primary and secondary care
providers

•

System leaders demonstrate the core value
of this approach

The South Tyneside Way
We’ve moved away from traditional
commissioner-provider relationships and
adopted a system-based approach where
decisions are made collectively on a ‘best for
patient, best for system’ basis. We are in the
top quartile for effectiveness of local working
relationships from the annual 360 stakeholder
survey, really demonstrating the level of
partnership working.
The culture has changed and a number of
principles inform the new ‘South Tyneside
Way’:
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•

Staff are empowered and supported to
make decisions based on what they think
is right for patients – the CCG has the
highest staff survey score in the country,
reiterating our strong working culture

•

Organisations win or lose together – it’s a
team game

•

Front line staff are empowered to design
services

The Path to Excellence
Key to our work has been the Path
to Excellence programme, a five-year
transformation of healthcare provision across
South Tyneside and Sunderland. We have
made decisions around significant changes
to vulnerable hospital services such as
stroke, maternity and urgent and emergency
paediatrics following a best practice public
consultation.
Path to Excellence sets out our approach to
securing the future of local NHS services,
identifying new and innovative ways of
delivering high quality, joined up, sustainable
care that will benefit our population. The
second phase of the programme is looking
at emergency care and acute medicine,
emergency surgery, and planned care.

South Tyneside CCG

Life-changing improvements in stroke care
The decision in 2017 to centralise inpatient
stroke care at Sunderland Royal Infirmary has
led to major improvements in outcomes for
South Tyneside stroke patients:

•

70% receiving a CT scan within one hour,
compared to just 22% before the changes

•

85% of eligible patients are now receiving
vital clot-busting drugs, compared to just
9% in 2016.

Major improvements in stroke care for South Tyneside and Sunderland

Average time to a scan

South Tyneside
Sunderland

41%

South Tyneside
Sunderland

South Tyneside

Patients who spent at least 90%
of their stay on stroke unit

South Tyneside

Eligible patients given
thrombolysis (clot busting drugs)

South Tyneside

Average time to be assessed by
a consultant stroke specialist

Sunderland

Sunderland

6%

72%
69%

96%
9%

63%

South Tyneside
Sunderland

2hrs

1hr 12mins

Patients directly admitted to
a stroke unit within 4 hours

Sunderland

22%

13hrs

8hrs

70%

35

mins

Patients scanned within 1 hour

After change

74%
98%
85%
5

47

hrs

Before change

mins

Latestavailable
available
the Sentinel
StrokeAudit
National
Audit(SSNAP)
Programme (SSNAP)
Latest
datadata
from from
the Sentinel
Stroke National
Programme
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Patients happy with their GPs
South Tyneside patients’ satisfaction with GP
services has exceeded the national average.
The GP Patient Survey showed that 86% of
patients described their overall GP practice
experience as good, 2% above the national
average.
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Experiences were measured across a range
of topics, including ease of contacting GP
practices, perception of care at appointments,
managing health conditions, practice opening
hours and overall satisfaction.

South Tyneside CCG

Optimising the use of over the counter
medicines
Working with all the region’s clinical
commissioning groups, we supported a
campaign focused on persuading patients to
purchase low-cost over the counter medicines
for self-care and minor conditions, instead of
using an NHS prescription. During a 12-month
period, the campaign saved £1 million across
the region, helping direct money to other
urgent healthcare needs.
North East and North Cumbria Urgent and
Emergency Care Network
We are one of over 30 organisations working
to improve the quality, safety and equity of
access to services. The network has led on a
range of innovations which have helped the
region to record some of England’s best A&E
performance figures and road-tested a series
of changes to improve and ease the pressure
on services

This vital work is continuing through an
ambitious three-year strategy to reduce
hospital admissions and A&E attendances,
make better use of GPs and pharmacists, and
help patients improve their own health.
Healthier You: NHS Diabetes
Prevention Programme
The ‘Healthier You: NHS Diabetes Prevention
Programme’ partnership aims to prevent
or delay 18,000 cases of diabetes over five
years. The programme focuses on weight loss,
dietary achievements and physical activity.
People will be supported to achieve goals and
make lifestyle changes, reducing their risk of
developing Type 2 diabetes. The programme
has been rolled out to all GP practices in South
Tyneside.
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PUBLIC ENGAGEMENT
We engage with our population in a
variety of ways:

•

Team members meeting with GPs and local
community and voluntary organisations

•

Updates to HealthNet

•

•

Local Engagement Board

Over 6,079 engagements and 12,203
visitors to the Path to Excellence website

•

Patient Reference Group

•

•

Patient stories

Flyers distributed to over 1,193 places
including shops, children’s centres and
health centres

•

Online methods such as Twitter, online
surveys, MyNHS

•

Presentations to People Select and the
Overview and Scrutiny Committees

Public participation and the
Path to Excellence
We’re now in phase two of the Path to
Excellence with engagement beginning in
February 2018 and continuing into 2019
focused on gathering local people’s views.
Engagement activity included:
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•

Roadshows in shopping centres, primary
care centres and hospital outpatient
departments

•

Team members attending 16 different
public events

•

Face-to-face and online surveys

Feedback from this engagement will help
us assess ideas and solutions for the Path
to Excellence programme. Our Patient
Reference Group has looked at how our Path
to Excellence engagement work has ensured
that diverse communities, and voluntary and
community groups have been involved.
End of Life and Palliative Care
In April 2018 the Patient Reference Group
created a sub-group which brings patients’
perspectives to the work around End of Life
and Palliative Care.
Following the closure of the hospice in January
2019, the Patient Reference Group met with
the CCG’s clinical director for End of Life and
Palliative Care to begin a conversation about
the future of end of life and palliative care in
South Tyneside.

South Tyneside CCG

The Local Engagement Board (LEB)
•

•

In June, we held our Local Engagement
Board as part of South Tyneside Carers’
Information and Celebration Event.
Carers’ suggestions on patients with
communication difficulties, housebound
patients and stroke survivors were
recorded.
In September, faith groups attended an
evening LEB on Health and Wellbeing in
South Tyneside where a presentation on
the health and wellbeing of the South
Tyneside population took place with lots
of discussion following. The audience then
browsed stalls where they could find out
about what was available to help improve
health and wellbeing in South Tyneside

•

At the November LEB our Director of
Operations gave a presentation on the
CCG’s commissioning intentions.

•

In March 2019 the LEB was part of the
International Women’s Day event held
by Women’s Health in South Tyneside
(WHiST). Women attending the event
discussed and gave feedback on the Path
to Excellence and the Community Palliative
Care Team.
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Mental Health and Learning Disabilities

Working with local schools

We continue to work on numerous projects
such as a mental health anti-stigma campaign,
the annual mental health question time
panel and engagement in schools. We also
support parents and carers to become part of
our support offer, providing practical advice
to other families. Our learning disabilities
health champions are key to our successful
engagement with our community. Their roles
are developing into full time employment as
‘enablers’ helping others to access community
resources and make contact with other sources
of support.

The CCG has worked with local schools as part
of the Business in the Community Partnership:

People with learning disabilities are valued
members of our service level alliance and
we’ve also developed our Confirm and
Challenge Group. This group of people with
learning disabilities and their carers reviews,
questions and challenges plans made by our
alliance.
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•

April - ‘Careers Speed Dating’ with pupils
at Hebburn Comprehensive School and
Mortimer Community College.

•

July - Practice Interviews with pupils at
Mortimer Community College.

•

October - Careers Speed Dating and
Practice Interviews at South Shields
Community School.

•

March - Careers Speed Dating at Hebburn
Comprehensive School.

South Tyneside CCG

PERFORMANCE TARGETS
We are in the top 25% in England for all four of the NHS constitutional priority areas – A&E,
Referral to Treatment, and patients beginning their first treatment for cancer within 62 days
following an urgent GP referral for suspected cancer and diagnostics.
In the national staff survey we ranked first out of 66 participating CCGs

FINANCIAL PERFORMANCE
The Clinical Commissioning Group delivered its statutory financial duties during the financial year
2918/19 – an extremely strong financial performance, both for the organisation and the system.
Overall CCG spending during 2018/19 was £260 m. The way the spend breaks down is shown in
this diagram:
CCG Expenditure
CCG
Expenditure %
1%
3%

Hospital Care

8%

Mental Health Service
Community Services

12%

Better Care Fund
50%
7%

Individual Packages of Care
Prescribing / other Primary Care
Primary Care Delegated Co-Commissioning

4%

Running COsts

4%
11%

Other
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Thank you

More information

We would like to thank our member practices,
partners, stakeholders and community groups
for their input over the year. Your support is
vital to everything we do and we look forward
to working with you in the future.

If you are interested in finding out more about
NHS South Tyneside CCG or would like to view
our annual reports and accounts in full, please
visit our website at www.southtynesideccg.
nhs.uk.

Alternative formats
This document is available in large print, other formats
(including an easy-read version) and languages on request.
Telephone: 0191 217 2803 or email: NECSU.comms@nhs.net
A full version of this report is available to view at www.southtynesideccg.nhs.uk

