
City Hospitals Sunderland  

and South Tyneside NHS Foundation Trusts  

working in partnership 

Merger Update – August 2018 
Our ambition to become one Trust 



Today 

• Introduction 

• Our vision, mission and values 

• Our story so far 

• Why do we want to merge 

• Benefits 

• What happens next? 

• Share your views 



Introduction 
• Worked together in strategic alliance since 2016 

• Decision by both Trust Boards in January 2018 to 
explore possible merger 

• Decision by both Trust Boards in May 2018 to fully 
progress merger as preferred direction of travel 

• We believe we will be ‘Stronger Together’ and share 
ambition to become an ‘outstanding’ provider  

• Committed to an open and transparent process 

• Want to engage with stakeholders, patients, staff 
and general public  

 

 



Both Trusts already share a strategic vision: 

“to deliver nationally recognised, high quality, cost effective, 
sustainable healthcare for the people we serve with staff who are 
proud to recommend our services” 

We aim to do this by: 

• listening, learning and continuing to innovate 

• providing a wide range of high quality, safe and accessible healthcare 
services 

• ensuring financial performance provides value for money 

• recruiting, retaining and motivating skilled and compassionate staff who 
are proud to act as ambassadors of the services they provide 

• being the employer of choice in the North East of England 

  

  

Our vision, mission and values  





Why do we want to merge? 



What would one Trust look like? 

• Core population of around 430,000 

• Workforce of over 8,500 

• Specialist services for over 800,000 

• Key role leading the development of an ‘integrated 
care partnership’ across South Tyneside, 
Sunderland and parts of County Durham serving a 
combined core population of around 675,000 

• Secure the future of healthcare services in 
Sunderland and South Tyneside 



What about Path to Excellence? 

• Path to Excellence is about clinical transformation  

• Potential merger is about organisational form and is 
completely separate  

• We want to be very clear that both hospitals will 
continue to exist and continue to play key roles in the 
future, regardless of whether a merger takes place.  

• There will, however, need to be some changes to the 
way we deliver care in the future and this will be 
worked through with our clinical teams as part of 
Phase Two of Path to Excellence. 



 

Benefits of 
becoming one 

Trust 



Patient care 

• Equal access to high quality services and reduced 
variation in patient outcomes and experiences 

• Greater access to a wider range of services in a timelier 
manner as part of a bigger organisation 

• Faster improvements in quality and patient experience 
through standardised practices across both Trusts 

• Improved continuity of care delivered by larger clinical, 
nursing and therapy teams and more permanent staff who 
are attracted to work in a bigger organisation 

• Improvements in patient outcomes delivered through the 
Path to Excellence clinical transformation of services 



Workforce 
 

• Improve work / life balance and the health and wellbeing of 
our staff by creating larger teams and reducing onerous and 
unsustainable on-call commitments 

• Improve recruitment and attract more people to join us by 
creating larger teams with greater opportunities for staff to 
practise their chosen discipline or specialism 

• Improve retention of staff and remove the current uncertainty 
which exists about the future of the strategic alliance between 
our two organisations 

• Improve development opportunities for our staff to gain 
exposure to different clinical areas, participate in research, or 
educational roles 

• Improve training and education for the future workforce by 
offering a wider and more challenging range of placements 
and opportunities for learning as part of a bigger Trust 

 



Culture 
 

• Creating a new positive learning culture by bringing teams 
together in one organisation, which everyone feels proud to be 
part of 

•  Developing high performing teams who are empowered to 
work together and make positive improvements for patients 

• Improving patient care by sharing experiences of ‘excellence’ 
and making sure learning is embedded from any safety incidents 
which occur 

• Improving staff engagement across all hospital and community 
sites and encouraging even further joint working for the benefit of 
patient care 

• Creating joined-up teams and ways of working which collectively 
serve patients across South Tyneside and Sunderland 

 



Quality 
 

 

• Embedding best practice across both Trusts through 
standardised processes to help achieve clinical quality standards 
and the highest quality of care 

• Embracing innovation with new ideas and advances in patient 
care adopted at a faster pace due to greater combined expertise 
across both organisations 

• Improved integration of services with joined-up IT systems so 
that patients have a seamless experience between hospital and 
community settings 

• Improved responsiveness during times of pressure and greater 
ability to consistently deliver on national performance standards 

• Improved efficiency by standardising clinical processes and 
pathways of patient care and removing duplicate  



Finance 
 

• Initial anticipated savings of over £8 million between 2019/20 

and by 2021/22 compared to doing nothing, or accepting the 

status quo.  

• Ongoing financial benefits through streamlined processes and 

reduced duplication.  

• Greater ability to attract more permanent staff and reduce high 

expenditure on locum and agency staff.  

• Greater ability to attract capital funding and research 

investment by working as a single bigger organisation.  

• Greater purchasing power to compete for bigger contracts and 

ability to standardise procurement processes  

 



What would success look like? 

NHS Improvement define a successful transaction as one 
that enables a material improvement in performance, for 
example: 

 

• Improving patient care 

• Improving financial performance 

• Sharing overhead costs 

• Sustainable workforce 

 

“To be successful, transactions must be based on 
robust strategic thinking and sound analysis of clinical 
and patient benefits” 

 

 

 



 

What happens 
next? 



Engagement activity  

• ‘Stronger Together’ strategic 

ambition booklet created, video 

animation and online survey 

• Staff, public and stakeholder events to 

gather feedback 

• Dedicated pages on both Trust 

websites to make information easy 

to access 

• Feedback boxes and stands located 

around both Trusts throughout the 

summer 

 

  

  

 
 

All information available at www.stft.nhs.uk/together and www.chsft.nhs.uk/together   

 

https://www.youtube.com/watch?v=QuwalueH6CU
https://www.youtube.com/watch?v=QuwalueH6CU
http://www.stft.nhs.uk/together
http://www.chsft.nhs.uk/together


Please give us your feedback 

We need all feedback by Friday 28 September 2018 so 

that we can ensure this is considered as part of our full 

business case submission to NHS Improvement.     

 

  

  
 

 





 

Thank you 
and any 

questions? 


