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Overview

South Tyneside CCG represents 22 GP 
practices, serving a population of around 
156,000 people. 

Led by doctors, nurses and other 
health professionals working alongside 
experienced healthcare managers, we 
are responsible for the planning and 
commissioning (buying) of local healthcare 
services. This includes:

• Planned hospital care 

• Urgent and emergency care 

• Rehabilitation care 

• Community health services 

• Mental health and learning  
disability services

Our vision

Our vision is to work with a range of 
partners across South Tyneside to improve 
health and commission excellent health care 
for the borough. Our vision is supported by 
three high level goals which describe the 
changes we aim to make. These are:

• Integrate health and social care services

• Improve patient experience

• Make the best use of resources

Innovative

Working 
collaboratively across 

South Tyneside to  
improve health and 

commission excellent 
health care

Aspirational

Inclusive

Transparency

Equality

Responsive
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Integrated teams

We have continued to develop our 
integrated health and social care teams, 
which provides care to patients at specific 
GP practices. 

The teams help to prevent avoidable 
emergency hospital admissions and to assist 
when patients are discharged from hospital, 
to ensure that patients are being cared for 
in the most appropriate place.

Path to Excellence

The Path to Excellence is a five-year 
transformation of healthcare provision 
across South Tyneside and Sunderland.

It has been set up to secure the future of 
local NHS services and to identify new and 
innovative ways of delivering high quality, 
sustainable care that will benefit our 
population now and in the future.

Key activities

HealthPathways

HealthPathways is an online resource which 
outlines specific pathways of care which 
can be accessed by GPs during patient 
appointments. 

The site helps to ensure that the care of 
patients in South Tyneside is consistent 
across GP practices, and to make sure 
that resources are being used in the most 
effective way.

A Better U: Helping people to take 
control of their health

A Better U is a  programme helping people 
in South Tyneside to take more control of 
their own health.

A Better U aims to support people to 
look after themselves and keep their 
independence whilst living longer, healthier 
and more fulfilling lives. 

It is a partnership between South Tyneside 
Council, local health organisations and the 
local voluntary sector. The programme also 
supports people with long-term conditions 
to have a greater role in managing their 
condition.
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In 2017 Path to Excellence delivered 
a programme of engagement and 
consultation on the range of options for 
three areas of acute hospital care in South 
Tyneside and Sunderland.

The areas of care under consultation on 
scenarios for change were:

• Stroke care services

• Maternity (obstetrics) and women’s 
healthcare (inpatient gynaecology) 
services; and

• Children and young peoples (urgent and 
emergency paediatrics) services.

A summary of public engagement and 
consultation work on the Path to Excellence 
programme includes: 

• Consultation document, summary 
document and easy read version

• 19 public events with around 443 
members of the public 

• 12 staff events involved over 196 
members of staff 

• 23 focus groups engaged 234 people 
who may be more impacted by any 
potential changes 

• 46 individual or organisational responses

• Insight 290 direct responses from patients 
with experience of healthcare services 

• 862 people completed a paper or online 
survey 

• 807 people took part in street survey 
interviews

• Two staff feedback sessions and two 
public feedback events

• Executive summary and full final 
independent feedback analysis report

On 21 February 2018 the governing bodies 
of South Tyneside CCG and Sunderland 
CCG held an extraordinary meeting in 
common to make decisions based on the 
evidence and feedback gathered during the 
public consultation. The meeting was held 
in Hebburn, and also broadcast live on the 
internet.

Stroke services specifically hospital (acute) care 
and hospital-based rehabilitation services

Maternity services (obstetrics) covering hospital-
based birthing facilities i.e. where you would give 
birth to your baby and special care baby units

Women’s healthcare (gynaecology) services 
covering inpatient surgery where you would need 
an overnight hospital stay

Children and young people’s healthcare 
services (urgent and emergency paediatrics) 
specifically urgent and emergency care

It focuses on areas of hospital care which are 
delivered at South Tyneside District Hospital 
and Sunderland Royal Hospital including:

The path to
excellence

How we create the best possible improvements for health 
care in South Tyneside and Sunderland

A consultation to gather public views around 
the different ways NHS services could be 
arranged in South Tyneside and Sunderland 
will start in July 2017.

Wednesday 5th July - Sunday 15th October

This leaflet explains how you can 
find out more about the issues 
involved and most importantly 
how you can give your views.

The Path to Excellence  

Public consultation

www.pathtoexcellence.org.uk
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The two CCGs decided:

• Stroke consultation option 1 would be 
implemented, meaning all acute stroke 
services are directed to Sunderland Royal 
Hospital and all inpatient stroke care 
would be based at Sunderland

• Maternity option one would be 
implemented. This includes the 
development of a midwifery-led unit at 
South Tyneside District Hospital and a 
medically-led obstetric unit at Sunderland 
Royal Hospital

• Gynaecology patients requiring an 
overnight hospital stay will be seen at 
Sunderland Royal Hospital, and care for 
minor gynaecology conditions including 
day case surgery and outpatient clinics, 
will continue at South Tyneside District 
Hospital

• For children and young people’s (urgent 
and emergency paediatrics) services, 
option 2 was chosen. This involves the 
development of a nurse-led paediatric 
minor injury and illness facility at South 
Tyneside District Hospital and a 24/7 
paediatric emergency department at 
Sunderland Royal Hospital

Think Pharmacy First

Under Think Pharmacy First, patients 
can get free, professional advice for a 
range of day-to-day health problems 
from local pharmacists, who can also 
provide medicines free over the counter if 
appropriate, to those who are exempt from 
prescription charges, such as children or 
people on low incomes.

Over 59,552 people have taken advantage 
of the scheme since it began in 2015, 
freeing up around 51 GP appointments a 
month for every practice in the borough, 
which can now be focused on the patients 
who need them most.

‘Outstanding’ diabetes care

The CCG was rated outstanding in the 
2016/17 diabetes assessment as part of the 
Clinical Commissioning Group Improvement 
and Assessment Framework (CCG IAF). 

This success was built on the introduction 
of a range of improvements, including three 
one-stop-shop style clinics which bring 
together nine separate annual health checks 
under one roof.

We have secured funding from NHS 
England for further development of our 
structured education programme for 
patients with type 1 or type 2 diabetes. 

grotty 
cold?
Treating coughs and colds has 
never been easier. Visit your 
local pharmacy today, where 
free help and advice is available 
without an appointment 

If you don’t normally pay for your medicines, 
then you don’t need to pay with Think 
Pharmacy First – you can get them free and 
over the counter from your local pharmacist 
without the need to see your GP. 

Available at all South Tyneside pharmacies

www.southtynesideccg.nhs.uk/thinkpharmacyfirst

@STyneCCG thinkpharmacyfirst
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Regional surge campaign

Following the success of last year’s 
‘plasticine people’ campaign, we have once 
again worked with other North East CCGs 
on a regional marketing campaign for 
winter and beyond.

The campaign offers positive advice and 
guidance, helping people to choose the 
most appropriate services for their needs 
and avoid any unnecessary visits to A&E.

Sustainability and transformation plan 
(STP)

The NHS across the region is working 
together on shared plans to transform 
health and care in the communities we 
serve. In the past, organisations have each 
had their own plans, and they will continue 
to do so – but STPs are the first time 
shared plans have been developed across a 
geographical footprint.

STP footprints are not new, statutory 
organisations. Our STP is a decision making 
forum, and a way to bring people and 
organisations together to develop a shared 
plan for better health and care for our local 
areas.

Having a shared STP across a local 
community does not mean that any 
organisations in the partnership will lose 
their own autonomy or identity. But it does 
mean we will be working to a shared, 
agreed plan which addresses how we 
collectively improve health, care and finance 
for our local populations by 2021.

Northern Clinical Commissioning 
Group Forum

As with all CCGs in the region, we play 
an active role in the Northern Clinical 
Commissioning Group Forum. The CCGs 
work together to advise and make 
recommendations to the CCG governing 
bodies to assist them in carrying out their 
commissioning business. 

North East and North Cumbria Urgent 
and Emergency Care Network

The North East and North Cumbria Urgent 
and Emergency Care Network brings 
together over 30 organisations to improve 
the quality, safety and equity of services.

Established through the New Models of 
Care programme, the network has led on 
a range of innovations which have helped 
the region to record some of England’s best 
A&E performance figures. 

The network is focused on a three-year 
strategy to reduce hospital admissions and 
A&E attendances, make better use of GPs 
and pharmacists, and help patients improve 
their own health.
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Public engagement

Public and patient engagement is an 
integral part of the work that the CCG 
does. 

Engagement and consultation with 
partners, public, patients, carers and 
Healthwatch, as well as a range of other 
stakeholders, has been a consistent thread 
throughout the development of our 
commissioning intentions.  

Participation takes place at different levels 
within the organisation and we have a 
variety of mechanisms to enable two-way 
engagement: 

• Local Engagement Board 

• Updates to HealthNet 

• A Patient Reference Group 

• Patient stories

• Online methods such as Twitter, online 
surveys, My NHS

• Presentations to People Select and the 
Overview and Scrutiny Committees

Mental Health

CCG directors attended the annual Mental 
Health Question Time Panel, where we took 
questions from our community relating 
to mental health and the services that we 
commission. 

The CCG invited parents and carers of 
young people with mental health problems 
to become permanent members of our 
multiagency CAMHS Strategy group. This 
group guides the commissioning decisions 
we make regarding child and adolescent 
mental health services. We have included 
parent and carer representatives in recent 
workshop events on plans to improve 
services for children who are looked after.

Learning disabilities

We work closely with experts by 
experience and their advocates. Our local 
transformation board includes active 
members with intellectual disability.  

We have funded the employment of three 
people with intellectual disability in our 
partner organisation Your Voice Counts. 
These colleagues promote personalisation 
of care and personal health budgets in the 
community. They represent the views of 
their peers, which helps to influence the 
services that the CCG and local authority 
commission. They also represent the 
South Tyneside partnership at national and 
regional events.  

We hold a quarterly strategy group where 
people with a learning disability are able to 
review, support and challenge the CCG’s 
transformation plans. 
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End of life care

We are working very closely with key 
partners regarding the development and 
improvement of end of life / palliative care 
services. These include St Clare’s Hospice, 
South Tyneside Local Authority, North of 
England Commissioning Support, HealthNet 
and South Tyneside NHS Foundation Trust.  

Public participation representation is 
underway for early 2018, helping to inform 
priorities and service direction.

Working with local schools

During 2017, the CCG was in the final 
year of its partnership with Mortimer 
Community College as part of the Business 
in the Community programme. This 
involved ‘Talk to Us’ lessons with Year 8 
students in June 2017. 

Local GPs and nurses engaged with the 
students around accessing their GP and 
other services at their practice. CCG staff 
also took part in mock interviews with Year 
10 students.  

The CCG have also worked with other 
schools in South Tyneside on careers speed 
dating and mock interviews.

Involving patients and the public

A quarterly e-bulletin, In Touch, is sent 
to patients and the public keeping them 
informed of CCG work and progress. 

During the Path to Excellence consultation, 
stakeholders were kept up to date with 
e-updates. These updates covered the 
background, clinical review process, 
involvement of staff, and an overview of the 
consultation process. Following the end of 
the consultation, an e-update covered the 
consultation statistics, what happens next, 
decision making and a travel and transport 
update. 

Stakeholders were also updated through 
news articles and social media, both 
of which included links to the Path to 
Excellence website to enable stakeholders 
to become involved in the consultation 
process.
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Performance targets

Each year, NHS England sets us a range of 
performance targets. Our performance is 
reviewed to ensure that we are delivering 
quality outcomes for patients.

Here we highlight our performance against 
the key areas:

  Met expected standard 
  Just below expected standard

Performance

• Four Hour Waits in Accident &  
Emergency    

• Cancer performance   

• Two week wait - all cancers   

• 31 day treatment – all cancers   

• 31 day treatment – surgery   

• 31 day treatment – anti-cancer 
medication   

• 31 day treatment – radiotherapy   

• 62 day treatment – GP referral   

• 62 day treatment – screening   

• 62 day treatment – upgrade   

• Healthcare associated infections   

• Mixed-sex accommodation   

• Referral to treatment   

Financial performance

The CCG delivered its statutory financial 
duties during the financial year 2017/18.

CCG spending 2017/18

Area of expenditure £m

Hospital Care 136

Mental Health Services 30.1

Community Services 10.9

Better Care Fund 12.2

Individual Packages of Care 19.4

Prescribing / Other Primary Care 32.2

Primary Care  
Delegated Co-Commissioning 21.2

Running Costs 3.2

Other 4.4

Total 270



Thank you

We would like to thank all our member 
practices, partners, stakeholders and 
community groups for their input over the 
year. Your support is vital to everything we 
do and we look forward to working with 
you in the future.

More information

If you are interested in finding our more 
about NHS South Tyneside CCG or would 
like to view our annual report and accounts 
in full, please visit our website at  
www.southtynesideccg.nhs.uk

Alternative formats

This document is available in large print, other formats and 
languages on request. 

Telephone: 0191 217 2803 

or email: NECSU.comms@nhs.net


